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Minutes of the Strategy Meeting held on Wednesday 19" October 2022 at
12:42pm

Present:

Clir K Elvin (Chairman), Clir N Marsh, Clir J Glover, Ms. E Cope (Clerk), Miss. D Hampshire (Clerks’
Assistant)

SC 001/2022 Apologies for absence
Clir D Wilson & ClIr L Kneen.

SC 002/2022 To approve the minutes of the meeting held on 215t March 2022.
Minutes approved by all and signed by Clir Elvin.

SC 003/2022 To Consider the Clerks’ recommendation to elect Committee Chairman for 2023-24 at
the next Annual meeting, May 2023.

Councillors considered and approved to propose the Clerks’ recommendation at the next meeting
of Main Council Monday 14" November 2022.

SC 004/2022 To consider the Clerks’ recommendation to set Committee meeting times at the next
Annual meeting, May 2023.

Councillors considered and approved to propose the Clerks’ recommendation at the next meeting
of Main Council Monday 14" November 2022.

SC 005/2022 To review the draft Communication Engagement Strategy

As Cllr Kneen was unable to attend, she requested this item be postponed until the next meeting.
Clirs approved this request, asking for Cllr Graham to also review prior to proposal at Main Council.

SC 006/2022 To review updates to NALC Topic notes

The Clerk noted LTN 80 and PR 5-22 were for review only, both documents to be circulated to
Councillors via SharePoint.

SC 007/2022 To Discuss BALC & DALC

Clir Elvin reported DALC holding meetings with RBWM approximately every 6 weeks, noting that
currently BPC is not provided with either an agenda or minutes.

Councillors consider communication from RBWM regarding DALC as minimal to none, with the
Parish Charter seemingly no longer in use.

The last recorded DALC AGM being 26th May 2021.

Cllr Graham has recently resigned as BPC representative from DALC with Clir Wilson now
representing both BALC and DALC. Clirs to consider at the next Main Council meeting the
requirement for a new representative.

It was approved for the Clerk to contact DALC and RBWM to request copies of agendas and
minutes/notes from recent meetings, also for clarification of the proposed date for the next
meeting and AGM.


http://www.brayparishcouncil.gov.uk/

The Strategy Committee consider DALC to be an important resource and point of contact with
RBWM, noting however currently the membership fee brings no value to BPC.

Clirs Elvin and Wilson will represent BPC at the BALC AGM 9th November 2022.

SC 008/2022 To consider the NALC and SLCC Civility & Respect Project

Clirs considered the Civility and Respect Project to be beneficial for office staff and residents.
It was proposed to fully support and fund the Councils involvement in this project. To be proposed
at the next Main Council meeting.

The Clerk to review the current Cemetery policy, to ensure correct wording regarding management
of available plots, also to ensure information on the website is current and correct.

Councillors discussed and approved for the addition of a short message detailing zero tolerance to
abuse to be added to the phone system and website. Clerk to obtain a quote from QED.

SC 009/2022 Date of next meeting Wednesday 19% April 2023
There being no other business the meeting closed at 1:20pm.



