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Minutes of the Finance Committee Meeting held at the Jubilee Room, Braywood 
Memorial Hall on Friday 22nd December 2023 at 9:35am  

Present: Cllr S Cross (Via Teams), Cllr K Elvin, Cllr J Glover (Chairman), Cllr C Graham, Ms. E Cope (Clerk) 

FC 050/2023 Apologies for absence and declarations of interest  

Cllr Cross declared an interest in item FC 060/2023 as a trustee of Bray Village Hall. 

FC 051/2023 To approve the minutes of the meeting held Wednesday 25th October 2023 

The minutes of the meeting held on Wednesday 25th October 2023 were declared a true and accurate 
record. 

FC 052/2023 Chairman to approve and sign the bank statements to 30th November 2023 

The Chairman approved and signed the bank statements. 

FC 053/2023 Chairman to approve and sign Clerks’ timesheets October to November 2023 

The Chairman approved and signed the Clerks’ timesheets. 

FC 054/2023 Chairman to approve and sign Clerks’ expenses October to November 2023 

The Chairman approved and signed the Clerks’ expenses. 

FC 055/2023 To approve the Clerks’ overtime July to November 2023 

Approved by all. 

The Chairman noted that any future requirement for overtime should be limited, as the Deputy Clerk and 
Clerks’ Assistant have both increased their hours from 15 to 20 per week each.  
Any further requirement for significant overtime should be discussed with the Chairman. 

FC 056/2023 To approve the Deputy Clerks’ overtime July to November 2023 

Approved by all. 

FC 057/2023 To receive the finance reports to 30th November 2023 

The finance reports were circulated prior to the meeting.  
It was agreed that the Clerk should remove all employee only costs from Scribe as these are felt to be 
unnecessary for reporting purposes.  

Clerk to investigate a replacement printer, as the current aged machine is considered to be expensive to 
run and maintain.  

FC 058/2023 Review fees for hire of village greens FY2024-25 

The Committee approved an increase from £50. To £75. for wedding parking, with no charge for 
Christening and Funeral parking. Commercial hire to be considered on a case-by-case basis. 
To be proposed to Main Council at the next meeting. 

The Committee requested an amendment to the Hire of Green Policy to state that all event organisers, 
including community groups must submit their full paperwork, including public liability, risk assessment 
and event map a minimum of 7 days prior to the date of the event. Failure to do so will result in the event 
being cancelled by the Clerk.  
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Action: Clerk to include in the next meeting of Main Council. 

FC 059/2023 To review the Investment Policy  

Circulated prior to the meeting.  
The Committee agreed to consider moving amounts held exceeding £85,000 to a CCLA 5-year account. 

FC 060/2023 Grant applications 

The Committee reviewed the application received from Bray Village Hall. It was agreed the Clerk should 
request a set of accounts and current bank statement prior to proposing to Main Council at the next 
meeting. 

FC 061/2023 To receive approval for any spending requests below £2,500 

The Committee approved for the Clerk to authorise repair work to the 3 playgrounds totalling £1,544. + vat 
using allocated CIL money, approved by Main Council on Monday 14th August 2023 Item 069.007. 

The invoice issued by Asgard for £554.17 + vat was approved by all. 

FC 062/2023 To receive approval for any spending requests above £2,500 

No requests received. 

FC 063/2023 To review the budget FY 2023-24  

A copy of the budget report was circulated prior to the meeting.                    
Councillors reviewed the budget, including salaries and associated on-costs, noting that the Local 
Government Pay Award 2023, proposed salary increases and overtime incurred had not exceeded more 
than 50% of the set aside funds. 

FC 064/2023 To consider budgeting requirements for FY 2024-25 FY 2025-26 

A copy of the budget proposal for FY2024-25 was shared prior to the meeting. 

The Committee reviewed the proposal, requesting an interim meeting to finalise figures prior to proposing 
the Precept and budget requirements to Main Council on Monday 15th January 2024.  
The Committee approved to continue using CIL income to support projects and to aim to achieve a near 
balanced budget for FY 2024-25 and FY 2025-26. 

The Clerk advised that Precept request should be submitted to RBWM latest 19th January 2024. 

Action: Clerk to issue an agenda and prepare relevant papers for Monday 8th January at 6:00pm. 

FC 065/20223 Any other business 

The Committee approved for the use of Teams to be removed for Finance Committee meetings with 
immediate effect, feeling Teams to be not beneficial the Committee. 

FC 066/2023 Date for the next Meeting is Monday 8th January 2024 at 6:00pm 

There being no further business the meeting closed at 11:36am. 


