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Strategy Committee Terms of Reference

Strategy Committee

Purpose

The Strategy Committee is an advisory committee making recommendations to Council on
Governance and Policy. Its primary purpose is to ensure that the Council complies with Legislation
contained within the Local Government Act 1972, its own Standing Orders and other legislation
such as Localism Act 2011 and will make recommendations to Full Council on how the Council may
best ensure compliance. It operates in conjunction with the Councils’ Standing Orders.

Membership

The Committee will comprise of the Council Chairman and the Chairs of Planning, Finance, HR, Land
Management and Traffic Committees or in their absence the Vice Chairs.

The Clerk is ex-officio member.

Non-Councillors may not be members.

The Chairman will be selected from amongst the members; the election of the Chair will be the first
order of business at the meeting that follows the Annual Meeting of the Council.

The quorum of the Committee shall be 3 members.

Members are expected to attend any relevant training.

Meeting Arrangements

The Committee will meet as necessary.

The Committee may invite other Councillors to contribute to agenda items.

Minutes will be taken, circulated to members and uploaded to the website (marked unapproved).

The Committee shall:

e Annually review in good time The following Governance Documents. Standing Orders, Terms

of Reference and Code of Conduct

e Keep under review the development of the BPC Business Plan

e Ensure that Council complies with the Terms of the General Data Protection Regulations
2018, making amendments to the policies as required under the Terms of the Act and
reviewing the Councils’ procedures for handling requests for information in good time for
the Annual Meeting of the Council

e Review the arrangements for insurance cover in respect of all insured risk before the
renewal of the policy in June each year.

e Annually review the list of policies, ensuring the Council adopts best practice documents as
necessary and delegating to committees those policies relevant to the business of the
Committee.

e Determine the time and date of Council and Committee meetings for the Council Year from
May to April each year.
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e Review advice provided from professional Associations regarding the policies the Council
should adopt.

e Review Council training requirements

e Take the Lead on gaining General Power of Competence.
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