The Jubilee Room

Braywood Memorial Hall
Fifield Road

Fifield, SL6 2NX
PARISH Tel: :)Ileszs 777997
COUNCIL :

Web: www.brayparishcouncil.gov.uk

Minutes
Policy & Procedures Committee Meeting
Braywood Memorial Hall, 25% February 2026 at 6.00pm

Present: ClIr S Eginton, Clir J Korzcak, Clir D Wilson
In Attendance: Rachel Gordge (Clerk), Katie Gordon (Assistant Clerk)
Apologies: Clir L Kneen

Meeting opened: 6.00pm
Meeting closed: 7.17pm

011/2026 Chairman’s request
That all mobile devices are switched off for the duration of the meeting NOTED.
A reminder to all in attendance of the fire safety regulations for the venue of the meeting NOTED.

012/2026 Recording/Filming of the Meeting

The Council permits the filming and recording and photography of its public meetings (Standing Order 3) k.).

By attending the meeting, you are consenting to being filmed and recorded unless you notify the Clerk in advance that you
do not wish to be.

All present to be asked if they have any intention of recording/filming all or part of the meeting.

NOTED.

013/2026 Apologies for absence
Apologies were received from ClIr L Kneen.

014/2026 Declarations of Interest and Dispensations
There were no Declarations of Interest.

015/2026 Public Forum
There were no members of the public present.

016/2026 Minutes

The minutes of the meeting held on the 24" November 2025 were reviewed. It was proposed by Clir J Korczak to approve
the minutes as a correct record of the meeting. This was seconded by Cllr D Wilson. Clir Eginton abstained as he was not
present at the previous meeting. The minutes were APPROVED as a correct record.

017/2026 Policies for Review
The policies listed below were reviewed, and recommendations were made to the relevant Committees or Main Council:

016.1/2026 Financial Regulations

It was proposed by CllIr J Korzcak, that all changes not listed below be recommended to the Finance
Committee for onward recommendation to Full Council on 9 March 2026:

e 4.2 Do not change until we have an alternative process for electronic signage in place


http://www.brayparishcouncil.gov.uk/

e 4.7 Change Berkshire Council to RBWM

e 6.10 Do not change until we have made more progress on going paper-free

e 9.4 Do not change until a BPC debit/cash/credit card is received and usable

e 10.1 Do not change until a BPC debit/cash/credit card is received and usable

e 11.6 Keep this sentence in as HR should review salary payments, even if twice a year.

e Appendix 1, 4 Keep the use of a specific mailbox but change wording to ‘where necessary’ and state
that BPC prefers tenders to be sent via post in sealed envelopes to ensure they have not been seen
before review.

This was seconded by Clir S Eginton and unanimously approved for recommendation to the Finance
Committee.

016.2/2026 Standing Orders

The changes identified in red on the financial section of the Standing Orders were reviewed. It was
proposed by Clir Wilson to recommend approval and adoption of all changes to this section of the
Standing Orders. This was seconded by ClIr Korczak and unanimously approved.

016.3/2026 Scheme of Delegation

The Scheme of Delegation which is required for the Audit process was reviewed. It was proposed by ClIr
Korczak for the following changes to be made and then to be recommended for approval by the Finance
Committee. This was seconded by Clir Eginton and unanimously approved:

e Add the words ‘all BPC facilities and amenities’ to Land Management Committee.

e Add the Policy & Procedures Committee and move the first bullet of the Strategy Committee
there.

e |[f approved at Main Council, move Traffic and Highways to the Working Group section.

016.4/2026 Retention and Disposal Policy
Clr Eginton had to leave at 7.17pm so the meeting became inquorate. All other items are to be deferred
to the next meeting.

016.5/2026 IT and Data Management Policy
This item is to be deferred to the next meeting.

016.6/2026 Data Mapping Register
This item is to be deferred to the next meeting.

016.7/2026 Grant Policy
This item is to be deferred to the next meeting.

017/2026 Date of the next meeting
This item is to be deferred to the next meeting.



